
County-District Number
(CDN):

Campus Number:

Date of Board Approval:

Years in current role: Last 3 roles:

7 Assistant Principal, Instructional
Coach, Teacher

1 Assistant Principal, Teacher

3 Interventionist, Teacher

30 Interventionist, Teacher

3 PSP, Asst. Supt., Director of
Federal Programs

1 Principal, Assistant Principal,
Teacher

School Improvement

Reading, Literacy, Math, Science

Reading, Literacy, Administration

Reading, Literacy, Professional Development and
Administration

Assistant Superintendent (DCSI for
Brown)

Instructional Coach

Assistant Principal

Principal

Michael Worth

Brandi Wagner

Vicki Hathaway

Staci Sumners

Barbara Johnson

Denise Mattson

DCSI

Campus Administrative Team

Please complete the following information for all members of the campus administrative team (including principal, principal's supervisor, assistant principals,
any campus-embedded instructional coaches, and any other administrative staff responsible for the implementation of the plan presented here.

Name: Current Role: Area(s) of work expertise:
(do not include degrees earned)

Instructional Coach Reading, Literacy, Math

Margaret Conner PSP Curriculum, Compliance, School Improvement, and
Turnaround Best Practices

Mike Worth

Executive Director of School Support

Vivian Wright, Andrea Burciaga, LeAnna McMahan, Crystal Alvarado Campus Leadership Team
Barbara Johnson, Brandi Wagner, Katie Patterson, Stacy Clements Campus Leadership Team

Margaret Conner PSP

Name: Role:
Staci Sumners Principal
Vicki Hathaway Assistant Principal

Becca Starr, Kathy White, Lindsey Bonner, Heidi Tennison, Lindsey Inmon Campus Leadership Team

Grades Served: Prek-5th 13-Apr-17

Consecutive School Years Rated Academically Unacceptable/Improvement Required: 2nd Year IR

Professionals Responsible for Campus Turnaround Plan Development:

Campus Turnaround Plan
District Name: Lubbock ISD 152901

Campus Name: Brown Elementary 159



By checking the box, we attest assistance was requested from parents and community members in developing the campus turnaround plan,
per Texas Education Code (TEC) 39.107(a-2)(2). In addition, the request and input have been recorded and are available upon request.

In 1947, P.F. Brown Elementary opened in a temporary building.  Nine individuals have served the campus as principal and the current principal is the third longest serving principal.
Brown Elementary is located in central Lubbock ISD and feeds into OL Slaton Middle School. Brown Elementary is a Title I campus with 100% of the students receiving free and reduced-
priced lunches through the Community Eligibility Program (CEP). Brown has an economically disadvantaged population of  96% and has been IR 3 of the last 5 years.  Of the 25 classroom
teachers currently on staff, only 11 have been on the campus at least 3 years and 2 staff members have been here for 7 years. Therefore, there has been a significant turnover of
teaching staff.  High mobility of our students (an average of 33%) is an on-going issue affecting student performance due to the learning gaps created by numerous moves. Brown has not
met Index 1 and 3 for the past 2 years, but have met Index 2 and 4 growth measure the past 2 years. The campus met 13 of 26 (50%) System Safeguards in 2016.  Due to the past
accountability ratings, the campus has been involved in developing critical systems for improvement. Our systems include the implementation of the Balanced Literacy framework with
fidelity in the past 3 years and are seeing significant progress in Prekindergarten through 1st grade. We have been creating a universal culture of success for all which is an ongoing
process. Another system that is being implemented in the current year is a clearly defined assessment calendar and protocols to use with the data in order to make informed decisions.
Brown has also implemented systems and processes this year to align the standards taught within each grade level and subject area.

Include a historical narrative that succinctly describes the history of the campus that has led to under performance.
Limit the narrative to big picture issues and the challenges of the campus. Do not exceed 3000 characters.

Historical Narrative (Optional Response)

Turnaround Plan Attestation Statements

By checking the box, we attest that if a new principal is hired on the campus prior to or during the implementation of the turnaround plan, the
district must notify the agency immediately and ensure that the new principal will implement the commissioner approved plan.

By checking the box, we attest the campus site-based decision making committee (if applicable), parents, teachers, and community members
had an opportunity to review the plan before it was submitted for approval to the board of trustees, per TEC 39.107(b). The comments must
be submitted in the ISAM portal.

By checking the box, the superintendent and board of trustees attest this plan provides clear focus and urgency to effectively move the
turnaround initiative(s) forward. The district confirms its commitment to support the school in the successful implementation of this plan.



CSF 6 - School Climate

CSF 7 - Teacher Quality

Outcome: Describe how the turnaround initiative will resolve the identified systemic root cause.

Our goal of the intervention system is to minimize the risk for long-term negative learning outcomes by responding quickly and efficiently to academic learning or behavioral problems
and provide immediate actions that will ensure all students on our campus will meet and exceed the expected growth measures. With the goal for all students exceeding expectation,
then more students who are currently 'passing' will begin to meet the recommended and advanced levels on the state assessments.

Processes/Procedures: What processes, procedures, and policies are needed to ensure that the turnaround initiative will be implemented effectively?

We will create a clearly defined schedule of collaboration meetings around individual student performance and progress. Roles and responsibilities for the three types of collaborative
teams in the problem solving process will be outlined with a set of defined protocols to support these teams in expertly assigning interventions. The campus will develop a clearly defined
list of supports for each tier of intervention. There will be a new process for the identification of students as well as defined procedures for identifying the skill the student is missing. The
system will support effective strategies for planning and applying interventions. Blended learning opportunities for interventions will be implemented with fidelity. A process to monitor
interventions will be conducted through classroom observations. The progress and performance of the students receiving intervention will be reviewed by collaborative teacher teams,
campus leadership teams and the student support team on a scheduled basis.

Systemic Root Cause: Describe the systemic root cause that has led to low student performance.
Data analysis and review of the systems that are necessary for school turnaround revealed the lack of a system for intervention is a critical factor leading to lower student performance.
Much of the training put in place in the last two years has been to increase the knowledge and skills of a relatively new teaching staff at Brown. Our students are progressing with the
new Balanced Literacy frameworks and the other systems that have been developed in the last two years however, the students are not exceeding their growth expectations which is
what is necessary for students who are academically deficient. The lack of an intervention system which correctly identifies students in need of accelerated learning in a timely manner,
supports teachers in providing additional, targeted instruction, includes processes to track student progress and teaches teachers to utilize tools to adjust the targeted instruction so that
students in grades k-5 are making more than expected growth in ELAR and mathematics is our systemic root cause.

Turnaround Initiative:  Describe your systemic approach for turning around the
campus.

Impacted Critical Success Factors (CSFs):

Needs Summary and Turnaround Plan

Our Turnaournd Initiative is to design and implement a system for interventions with a clearly
defined approach which includes a written framework for how we respond to students with
academic gaps.  The purpose of our framework is to clearly identify a multi-level instructional
and behavioral system for preventing school failure through screening, progress monitoring and
data-driven decision making. The establishment of strong  professional learning communities
(PLCs) will need to be the foundation for our implementation of a successful system for
interventions.

CSF 1 - Academic Performance (Curriculum & Instruction)

CSF 2 - Quality Data to Drive Instruction

CSF 3 - Leadership Effectiveness

CSF 4 - Increased Learning Time

CSF 5 - Family/Community Engagement



Amount

$35,000

$20,000

$20,000

Capital Outlay

How will you allocate campus and district funds for this initiative?

Category Description

Payroll Part-time interventionists, extra-duty for planning interventions

Professional Development Travel for RTI at Works Institute and PLC at Work and Restorative Discipline Training

Communications: How will you communicate a shared and clear vision for the turnaround initiative that results in a collaborative effort toward student
success?

Our vision around this system of intervention is actually about growing ALL students and not a way to identify students for a special program. This is a different mind set in regards to
interventions; therefore, time will be intentionally provided for the collaborative teacher teams, leadership teams and student support team to meet to create Student Accelerated
Instruction Plans (SAIP) and nurture this vision that intervention systems are built and implemented to AVOID placing students in special programs. These plans and the progress being
made will be communicated with students and parents. Students will participate in goal setting protocols in order to build student responsibility to engage in all the learning
opportunities. Plans for students will be monitored to evaluate and celebrate progress or make any necessary adjustments. Vertical alignment meetings with our feeder pattern schools
will be on-going. This vision is highly aligned with our District. Our collaborative teacher teams will also need to engage in professional development around the functions of a high quality
PLC.

Organizational Structure: How will you eliminate barriers to improvement, redefine staff roles and responsibilities as necessary, and empower staff to be
responsive in support of the turnaround initiative?

The campus will ensure time is allotted in the master schedule to include additional time for interventions, common planning time for collaborative teacher teams, standard training for
all new employees that are aligned to successful intervention strategies. Structures necessary for consistent intervention strategies include building a campus specific pyramid of
intervention.  New schedules will be built to ensure that additional time is so that students will receive the clearly defined targeted interventions with fidelity. Supports will be utilized
through the collaborative teams to support the data reviews and student placements within the interventions.

Capacity and Resources: Describe the staff that are required to implement the plan. (Specify any new full time employees as a result of the initiative.
Describe how personnel resources are different from the previous school year.)

Additional math intervention kits and additional supplies are needed. Campus will also continue to have full time ELAR and mathematics instructional coaches and the District C & I team
will continue to provide weekly professional development to the instructional coaches in order to build capacity of the coaches. Additionally, onsite coaching support will be provided
from expert level district coaches. The District will begin to allow priority hiring at Brown in the spring of 2017.

Supplies and Materials Math intervention kits and small groups supplies

Other Operating Cost
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